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In 2026, the Young Helms Programme continued to open new
horizons for young people through the challenge, excitement and
freedom of sailing. Delivered by the Cobnor Activities Centre Trust
(CACT), the programme provides opportunities to build confidence,
develop teamwork skills and connect with nature through
meaningful time outdoors.

For many participants, this is their first
experience of sailing and of spending
meaningful time on the water. During
the sessions, young people developed
sailing skills, strengthened friendships
and gained confidence that transfers
into school and everyday life.

Thanks to the continued support

of the FatFace Foundation, the
programme has grown significantly,
reaching more young people each
year and strengthening partnerships
with local schools, charities and
support groups.

During 2026, the Young Helms Programme delivered:
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The FatFace Foundation’s
continued support has
allowed us to give young
people opportunities
they simply would
not otherwise have.
Watching their
confidence grow during
the session and seeing
the pride they feel
afterwards reminds us
just how powerful these
experiences can be.
Caroline Fisk

Education Lead
Cobnor Activities Centre Trust
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Each visiting group enjoyed a half-
day keelboat sailing experience in
Chichester Harbour, introducing

the fundamentals of sailing

while encouraging teamwork,
communication and confidence
through time outdoors on the water.

For many participants, this was a
rare opportunity to experience and
connect with the blue and green
spaces on their doorstep.

Each session finished with a home-
cooked two-course lunch, creating
space for reflection and shared
celebration of the day’s achievements.

Supporting adults and carers benefited
from the opportunity to spend positive
time outdoors alongside participants,
strengthening relationships and shared
experiences.
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Seven groups also chose to extend
their visit, paying a subsidised rate to
remain for the full day and participate
in additional land-based activities that
strengthened learning and social bonds.

Participants ranged in age from 8 to
30 years, representing a wide range of
abilities and backgrounds.

Reaching those who benefit most
A key priority of the Young Helms
Programme is ensuring that young
people who might not otherwise
access sailing opportunities are able
to participate.

In 2026 the programme welcomed
pupils from six state schools including:
- Four secondary schools

+ One primary school

+ One Special Needs secondary school
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Many of these schools serve
communities experiencing high levels
of deprivation, where access to outdoor
learning and enrichment opportunities
can be limited. For some SEND (Special
Educational Needs and Disabilities)
pupils, participation also contributed
towards their Year 10 Physical Education
qualifications, providing a meaningful
and inclusive pathway to achievement.

Alongside school groups, the

programme welcomed eight local

charity and support groups, including

participants who were:

+ Adults with learning disabilities

- Refugees and asylum seekers

+ Young people facing barriers to
engagement and wellbeing

These partnerships help make sailing
accessible to individuals facing social,
economic or physical barriers to
participation.
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Building Confidence, Skills and Wellbeing

The impact of the programme is the water, young people practise consistently highlighted the wellbeing
reflected not only in participation communication, problem-solving benefits of being outdoors in
numbers but also in the personal and resilience. These are skills that Chichester Harbour, describing the
growth experienced by those transfer directly into school, friendships ~ experience as calming, positive and
involved. Through teamwork on and everyday life. Participants also empowering.

Post-visit surveys showed strong positive outcomes across confidence, wellbeing and social connection:
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85% ( ~ ( \, \
Said the experience helped them Reported feeling happier, calmer Many participants described
feel more confident working in a or more relaxed after spending overcoming fears, developing
team or making new friends time outdoors and on the water resilience and self-confidence

through new challenges
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Strengthening Community
Partnerships

Multi-year support from the FatFace
Foundation has enabled CACT to build
strong, lasting relationships with local
schools, charities and community
support groups.

(14

Being out on the water
made me feel that
time had stopped and |
relaxed.

16-year old pupil
Park Academy

The programme is now highly
anticipated by partner organisations,
with sessions filling rapidly each year.
These partnerships help ensure that
young people who benefit most from
outdoor opportunities can continue to
access them.

Finally, participants who show an
interest in sailing are encouraged
to progress into other funded
programmes at Cobnor Activities
Centre, encouraging longer-term
engagement with outdoor learning
and water sports.

Programme Growth

Since its launch, the Young Helms
Programme has grown significantly,
demonstrating the long-term impact
of sustained investment.

Participation has increased from 15
participants in 2021 to 142 young
people in 2026, alongside supporting
adults and carers.

This growth reflects increasing
demand for accessible outdoor
learning opportunities and

the transformative value of the
programme for local schools, charities
and community groups.
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That | am always scared
to try new things, but |
always enjoy the things |
am most scared of.

11-year old pupil
Bridgewater Academy

The FatFace Foundation’s continued
support has been instrumental in

making this growth possible. Although

rising delivery costs affected overall

participant capacity in 2026, continued

support from the Foundation ensured
the programme remained accessible
to young people facing barriers to
outdoor opportunities.
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Looking Ahead

The Young Helms Programme
continues to demonstrate the
powerful impact that adventure,
teamwork and time in nature can have
on young people.

11

| was nervous about
going on the boat at first,
but once we were out
on the water, | felt really
proud of myself.

15-year old MLD pupil
Glenwood School

With continued support from the
FatFace Foundation, Cobnor Activities
Centre Trust will build on this success
by expanding access, strengthening
partnerships and ensuring more young
people can benefit from these life-
changing outdoor experiences.

Number of participants - young people, 2021-2025
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2026 Young Helms Programme Charities and Support Groups Bookings

In 2026, the programme worked with six schools and eight charities and support organisations across West Sussex and
Hampshire, including groups supporting young people with SEND, learning disabilities, mental health challenges, and
refugees and asylum seekers.

Number of
Charities and Support Groups Beneficiaries participants
Creative Beatz, Chichester Provides support and opportunities for young people 10 + 2 adults
Midhurst Youth Club Provides social education, support and advice 10 + 2 adults
MOTIV8 Gosport and Fareham Supports young people up to 25 years with learning difficulties and disabilities 10 + 2 adults
Sanctuary in Chichester Supports asylum seekers and refugees 20 + 4 adults
THINK18, West Sussex Supports young adults aged 16-35 with learning disabilities living in West Sussex 10 + 2 adults
Together Our Community, Supporting young people with disabilities to live, learn and work 10 + 2 adults
Chichester
Young People’s Shop Chichester Chichester based charity supporting young people 11-25 struggling with mental health 8 + 2 adults
Total participants 78 + 16 adults
(14 (14
The trip was a fantastic experience These opportunities are so important
for the pupils, who showed great at this age for bonding and creating
enthusiasm and teamwork throughout special friendships between peers
the day Lily Sharp
Chichester High School Midhurst Youth Group
Schools in high areas of deprivation identified by eligibility for Free School Meals
(2025 national average for pupils eligible for FSM is 25.7% — gov. uk) figures correct as at 10/03/2026
Number of
Schools Beneficiaries participants
Bridgwater Academy Secondary school in area of high deprivation 36.1% eligible FSM 14 + 3 adults
Chichester High School Local secondary school with 27.7% eligible for FSM 10 + 2 adults
Glenwood MLD School SEND school in Emsworth with deprivation 55.7% eligible FSM 10 + 3 adults
Park Community College Secondary school in area of high deprivation 60.8% eligible FSM 10 + 2 adults
Selsey Academy Secondary school in area of high deprivation 26.1% eligible FSM 10 + 2 adults
Trosnant Junior School Primary school in area of high deprivation 71.5% eligible FSM 10 + 2 adults
Total participants 64 + 14 adults

50f6



Cobnor Activities Centre Trust
Chidham

West Sussex

PO18 8TE

United Kingdom

Tel. +44 (0)1243 572 791
cobnor.com

© Cobnor Activities Centre Trust 2026. All rights reserved.

6 of 6

cobnor

ACTIVITIES CENTRE TRUST

\ 4

FATFACE

FOUNDATION



